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Registration Schedule

Early Registration
Campaigns

Permission Codes

Block Schedule

Faculty Rosters

e Priority registration opened in Week 6 rather than Week 9.

e Postcards, lawn signs, t-shirts / landyards

¢ Students were able to add courses on Monday, week 2,
without permission codes

¢ Adjusted course schedule = increased time blocks for students to
take courses

e Are students in your classes registered for next term?

* Rosters, RogueNet

¢ Instant access to electronic diploma
¢ Diplomas in 7-10 days rather than 3-4 weeks




The goal of the Oregon Strong Start Corequisite Math Support initiative
is to enroll students who place into developmental math directly into o
college level math course along with a math support course.

O [ ] [ ] [ [
Statistics Corequisite Support Course- MTH243R
Fall- 4 sections: 69.5% of the 46 Winter- 5 sections: 70% of the 53 Spring- 5 sections: 81 students j
students passed with a C or better students passed with a C or better enrolled
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Cashiering in
Financial Aid

e Partnering with Fin Aid
and Business Office

International
student admissions
opened (F1/M1
visas)

TRIO-ETS serves 6
high schools and 7
middle schools

Special admissions
rather than limited
entry




SPRING OPEN HOUSES






New Student Registration Comparison
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Expanding Dual Credit/High

School Partnerships

* Dual Credit Transition Specialists (2)
Funded through Entreprenurial Funds

* Increased discount for Early College







RN NURSING
PROGRAM

EXPANSION

OSBN Conditionally Approved an Increase of 24 more
students per year

Follow-up Report to OSBN in November, # of Clinical
Adjunct Faculty

Draft Agreement in Process with Providence Medford
Medical Center to hire Clinical Adjuncts

Nursing Director and Nursing Administrator working on
Implementation Planning

Investigating Program Accreditation with ACEN



32 Students Accepted Annually

Accepted Students Begin in Fall
Term (approx. Late Sept)

Students complete six 11-week
terms: Fall, Winter, Spring (Summer
off), Fall, Winter, Spring

56 Students Accepted Annually

Cohort 1 (32 students) begins in Fall
term, follows traditional schedule

Cohort 2 (24 students) begins Spring
term, follows condensed schedule (Spring-
Summer-Fall-Winter-Spring-Summer)




Dental Hygiene Curriculum Development (Requirement
for Program Accreditation Site Visit) - DH Program not yet
approved; still in process for re-submission; no site visit scheduled

\\5 FRO Workforce Ready Round 1 - Awarded $300K

~

yet
EXTERNAL CNAT & CNA2 Curriculum Development
FUNDING TO Investigate Healthcare Portfolio to Identify & Prioritize Regional
Needs:
SUPPORT (#1 Respiratory Therapy; #2 Radiation Tech; #3 Surgical Tech)
PROGRAMMING Purchased Equipment for Expansion to RWC (Phlebotomy, CNAT,

CNA2)

Partnering with Mercy Flights on a separate FRO-WR grant for
Paramedicine Apprenticeship

US Dept of Ed Strengthening Community Colleges
Training Grant — Submitted in October Not Awarded




2022-23: $785K to Support Career Pathways

* Purchased a new Semi to expand Truck Driver Training

* Developed New Marketing Campaign to Highlight Career
Pathways,

* radio, TV spots, print, billboard, kiosk, and social media
(running through June 30)

* Funded Delivery of EMS and AHO Coursework at GPHS

2023-24: Award Amount Reduced to $275K
per year moving forward



EXTERNAL
FUNDING TO

SUPPORT
PROGRAMMING

US Dept of Ed Title Ill Strengthening Institutions —
Submitted in May, 5-years, $2.2M

New Bridge HS - Submitted

FRO — Workforce Ready Round 2 (due 6/23)

* Several Proposals Under Development for Submission in
June: Nursing, CNA1&2, OST, Anamotage, Dental Hygiene,

ECE

Healthy Oregon Workforce Training Opportunity
Grant (Partnership with PMMC) - due June 30
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Facilitated 5
scholarship
workshops with 22
students total

Attended 2 off-
campus cultural

events with 30
students

Conducted 6
University Tours with

45 students

Hosted 5 on-campus
events, including
study jams and tie-
dye workshops with
60 students

Partnered with TRIO-

EOC for First
Generation College
Celebration event
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INVENT
OREGON

5 RCC teams from

engineering and manufacturing
vied for an

opportunity to compete in
Invent Oregon.

2 RCC teams made it to

the Invent Oregon finals June
21st and 22nd.

Dusty and Kim traveled to
Portland with teams - attended
the Invent Oregon pitches and
bootcamp.







O

~
i

Increased efforts on behalf of faculty to make program improvements and set strategic

goals.
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 OST
* 2 Allied Health programs

* 3 new CPCs
* 1 new Certificate Addiction Studies
* Apprenticeship program

* Medical Office Assistant, Aluminum Boat Cert, Alcohol & Drug Cert

* Human Services AAS,
* Computer SW Specialist CPC




COMMON
COURSE
NUMBERING

WHAT DOES
THE Z MEANZ?

COMMIT00Z Introduction to Communication
COMMI111Z Public Speaking

COMM218Z Interpersonal Communication
MTH105Z Math in Society

MTH111Z Precalculus I: Functions
MTH112Z Precalculus Il: Trigonometry
STAT243Z Elementary Statistics |
WR121Z Composition |

WR122Z Composition

WR2271Z Technical Writing









Human Services AAS/AS Degree

e Complete revamp and simplification of their
application process

e Elimination of the essay requirement

e Extending the deadline to apply for the Human
Services program to late August

e Removal of perquisite courses for the AAS and AS
transfer degrees

Alcohol and Drug Counselor Cert

e Changing the name to Addiction Studies Certificate

e No longer requiring a Bachelor’s Degree for obtaining
the certificate

e Eliminating the number of prerequisite courses

* Reducing the total program credits from 51-52 (4 terms) to
24-26 credits (3 terms)

e Allowing students to start the program in any term
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Central Oregon Community College — 50
participants from COCC and Community

Student Success & Retention Conference — 18
participants from 7 different colleges

Rogue Community College — 33 participants from
faculty and staff

Oregon Association of Veterans School Certifying
Officials — 15 SCO from around Oregon attended

RCC is the only college in Oregon facilitating this
training!







Certified Nursing
Assistant II-Curriculum
Development phase-

non-credit

i

Dental Hygiene
Pending accreditation

Academy of Law
Enforcement and
Criminal Justice- Starts

fall in non-credit

Associates of Science
Transfer Degree in
Healthcare
Aministration




WHAT’S NEXT

e Stabilize Enrollment

* Enhance Pathways

* Institutional Planning Model (new)

* Community Relations

* Development of Key Performance Indicators (new)










Thank you for
all you do!

We look forward
fo celebrating the
year with everyone
at-.commencement
ondune 1/th.
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