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BCC Discussed Administrative Policy Revisions, Replacements, Hear OSU 
Extension Update 

During Tuesday's workshop, the Board of Commissioners discussed administrative 
policies and heard a Fall 2026 report from the 4-H/Extension Service District. 
 
Commissioner Gary Richardson brought an agenda item proposing revisions to an 
administrative policy and the repeal and replacement of a Leadership Committee 
Administrative Policy, with a department head review of proposed policies process. No 
decisions were made, but there was discussion about potentially changing the 
Leadership Committee policy to a Leadership Report. Further discussion will take 
place at a later date. 
 
During the OSU Extension update, the district's move to Rogue Community College's 
Redwood Campus was highlighted. Operations begin today from 8 a.m. to Noon, then 
1 to 5 p.m. Also highlighted were two new hired positions, food safety, security, 
nutrition, and preservation programs and classes, farm classes, and landscape 
management. 
 
The potential repeal of a Josephine County Mining Ordinance was tabled for November 
3rd. Before the meeting adjourned, Richardson said department reviews had been 
discussed, and felt it was fair the board do the first review, to which the board agreed. 
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